June 9, 1971

To: 1971-72 Meubers of the Crack Squad ' .
From: Robert L. Curry, Headmastex ¢
Subject: The Crack Squad and Its Future

Following graduation we have bad two days of meetings of the faculty and
various mm The full faculty has met for 6% hours over the two days, and
thc subject which took far and awey the greatest amount of time was - The Squad!

I think it fair to say since my arrival 18 months ago to the Shattuck campu
the number one subject has been - The Squad. I have been asked: What are you go
to do with The Squad; don't make up your mind about The Squad until you have seen
in action; will The Squad be affected by thl changz-over in ROTC; will you get Th
Squad out on the road, etc.
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e ned. y B 0 the seellityy I asked £oPNcoacsote.s.
and po.itiva suggestions for The Squad. vc‘orc I give you the sugges~
tions which I want yo w few weeks, let me give  my “gut
th;l.nkin'a_ 5 R
. m: poopl,c gather together ani.ton a group (e.g. school, chur town
frnhxni.ty, etc.),there has to be a top or central loyalty to which the gr
ascribes else it will not long remain a cabesive group.

- ¥Whenever I have come into a school, that school has been given my top loyal
fox me Shattuck is to become the finest *@1 Y can help build -~ this nbovag':i
else. To make Shattuck the finest school'possible requires many parts - acadeaic
athletics, chapel, ROIC, social activities, and The Squad. But NONE of the paris
make up the whole - rather all of the parts make for Shattuck, and it becomes
greatexr than any of the parts. Bvexy s \% in the Union is equally important in

...#. ﬁﬂlt’ has bc:l.d ltzong tﬂlinoc. I would gather, about the

the Sepate to make ONE nation. The Shattick football team, basketball team, golf
team - none of these are ends in thensgel - they are means to the end of a bett

Shattuck. Likewise The Squad. _
%

rdless of why The Squad has ’ apart from the whole, the fact i.oh—
coming pretty clear that for a nuabezr Th ad demands AND GBIS the grea
ity of many members of The Sguad, a s is breaking away from THE
2 sad determines, that it.does? en .ill l.!.wt of -int gu gm
it %o, 9. Icuts or the lLack™ Vo =

- -

The Squad has worked bard over thc st two years, at least, to get uré:s |
the School that it is not 2 militaristic érganization. It goes out of its way to
try tc make this clear. The Dean reported to the faculty that of the five boys
asking him for letters of recommendaticn for CO status, all give are from The Squ:
In the arxticle on The Squad in The Shad, this point is made. On the field, some
members of The Squad have been numbered ng the poorest:-cadets and in some ip-
stances have openly tried to submarine thg ROTC.
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What caused me to raise the question of The Squad was the week-end. Ol1d¢
members of The Squad, returned for the @rill, werc arocund through the last nigh
hours, but a number of them mever appearcd at the Aluani Luncheon, mor Jdid the
same people take part in the Old Shads' Dzill, nor did they come mear the

Chapel - it is The Squad. o
. o e
I dissent from the "letter to the Bﬁilw: Spec
supporting The Squad. I have supported :I.t. , o all ¢ : k. 299,

to all but one this year. -
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However, some things need to come claﬁg,gﬁi 1971~72- #aF -
‘1. The Boaxd of Trustees has charged me F& ne School ~ no organizatior
. _ox combination of organlza%iogs witk‘a_ihg hool” a:e to have pr1oxity
“  over The School. °
i"92. The Squad is not inviolate#
; ordinate amount of ti;*;f'
masters and boys), le#¥:
about room 1nspecﬁﬁ*

" to do‘:; ij.t wlshes - spending an in-

‘hazing (which is still reported by
Fades and courses slip, doing little or noth

usemastex rapovtad that the biggest slcbs i

work for ité*betterm »t and itsﬂglory, not that of The Squad.
: £ to be sharteged and limited.

S. Time for practice ds to be limited.

6. AaihCulty supervigar is necessary for liaiscn with, thesiaadmaster.

7. alf The Squad is to travel and drill outside, then it goes out as a

_ s representatlve ‘of The School {(e.g.,; an athletic team or Honox Guard ).
“ 7 - If the Squad is not representxng 1pe Scheool, then X will malc@  no s
T ~for it to

e s Gzill outside. A . e —

~7" ©.  lihe Squad should lead in the Aeipation of school a *1¢**Qg?-;'

. .- supportive of them 1nc1udlng‘§§§ﬁﬁorce ROTC. x

1 9. The attitude of some Squad membet® toward ROTC wants to change, for it
s g is patently ridj'culoua to argne.* e The Squad is not military ﬂ. poature

drill, etc. You may argue yougglves blue-in-the-face but you carry gun

love to flash your hair as you sim-and-fire, as you march, etc. There-
' fore, to try to undermine the AR ROTC which will have no gums; a h§;91m
*’.‘it to be. nilitaxiatic while you. e not, will not go down many thrcats.

L

The Squad as an organlzation ig terzific in what it does in its drill. But
don't fool yourselves that you are as highly regarded and respected as The Shad
indicates - too many of the members have unted too much else in The School to
be highly regarded and xespected in some 3-¢as of The School.

I am ready to work for you and withhbu in 1971-72 IF you place Sbattuck
School as’your top priority - otherwise g§pe changes will be in the offing - we
cannot .@ach go his own way without a centfl relationship to the whole which is
Shattuck, which has had 2 glorxious history and can again in the future if we‘make

up our minds and our wills to pull
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Dear Dr. Curry, ‘ ™. July 9, 1971

I have read your leiter to the 1971-72 Crack Squad through many times. I feel
that it calls for an ansver. I am writingl feel, for the ent.ire returning Squad.,

The first thing that I would like to set straight is that T am not writing to
you on the spur of the mcment. I have thought about this letter for quite some time,
I have written to the returning members and asked for their ideas, WNow, I am writing
to you. I hope you maccept. “this letter in the same faith ¥* has been written

t J

When I first rndm letter t.o us I was a little mad. After reading it through
several times I have ﬁlhad fund neouragenmt. I just hope that this assump-
tion is correct,

Oneofthcuﬂngsﬁatﬁ-m in your letter was aliout when you first
came to Shattuck School, how tried to nake 1 e best, Well, the same is true
when a er makes The chaq. zhat poracm is trying to make The Squad the best
team of it's dar. e ‘to perform his best in all drills and he keeps The
Squad above W&,'tﬁcl the school, His number one concern is The
o "F0 At wagn't that wiy 'Th wouldn 't be very good at all, This dedi-

' goes ;nﬂr&ﬂwm over to the school. After all where would The

M t-hat Ls mﬁm’ in your letter is guite true. The
about is why does everybody alyiys look at the neg-

2+ Sure, there were some non-militaristic people on The

Ly there were also some very military minded people t00 €.8.

lett, Tim Glark, Jim Pabst, Dave Weber, Bruce Irvine, and I

ﬂulf. I just wish that you and the masters at

- in this Hay.r Out of six people that are coming back

. 4An the fall-emdly two of are what yon wonl aay *anti-militarys® They are

. enly mildly so,-ﬂ'gu;h.’r th jm ttle bit of persuasion I'm sure that they
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p ; I z;q;l.iu that ‘nudchnd has gotten away from the school in the past years.
I feel that it is wrong) too. I Imaw that we are going to have to come back to
the ach;ol and I am confident that we will come back im e next few years,

T want to add z-wn; now that T am glad you have amyea benind us over the past
$l:ll!r:: years, After all an organizatiom can only perform so dell if they are continually
#"hasseled”, Believe me, it is not my fondest dream to be "hasseled" all the time
"next year, I only hope that your suppori for The Squad will remain the same or gel

greater in the coming yesrs., There is nothing more that I want to see than The
s‘"l?‘ in action in the aext 10, cO, 30,... :fw,. I think fh". i‘ can b’ done
if and only if The Squad comeé8 back more to the school.

Speaking of grades, I feel that everybody on The Squad has the capability
to keep his grades up high. We did have on The Squad lastuyear three of the best
students as far as gr- 20. : iy ' ~y
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' The idea:of haircuts doesn't really bother me all -that mack, I'm willing to
get my hair cut for the school, military, and also The Squad, ¥ will make sure
that 211 of the people on The Squad get theirs cut, too.

_ . .-
IWM‘Wdeorkforit'smbnmmtard'm This
4n turn will help the schoole meachoal,ltul,ﬂngew'sbett.mtm
giory tummmmmmdthu‘mmmwbo
e - i~ \ ;
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T agree mwhmywsaythatm&mdisa-ﬂit.ummit. There is
no need to argue that point any further. I also see how we, as Squad members can
lead in the participation of school activities and be suppoxntive of the air Force
4.0.7.C. If the people in the school see Squad members dot¥ certain things, then
they rmight be mnum.g in that way. " ’
= = - o
with you, I feel £nat in order for any orgamization to be good there has to
‘ Zragtice, This.also goes for The Squad, Take the football team
for exarple. They need fo have many hours of practice in order for the team to be
way that they can possibly be good 28 a unit is for many
hours of practice., The same is true of the basketball, baseball, soccer, hockey,
or any other zation on carmpus, The same is especially true of The Crack
Squad, ¥Without se many hours of practice ve could never really keep the title
of a PRECISION DLL o So, without those many hours of practice and tryouts
Shattuck School will ha precision drill team no more.

" If you shorten and limit our time for tryouts then the orly thing that I can
do is to ask you if we eould possibly start tryouts the first week of October,
That way when the new Crack Squad is chosen we will have pleniy of time to teach
the people eV that they didn't learn in tryouts, Thal is the only thing that
I ask of youto s Jlt:':mnnta- the 3rd of Cctcber, I know that we have talked about
it many times . 1 hope you will agree with me on that date.

The Squadnﬁasmdlwilltrytomkenutyearthebestyear for Shattuck

School and The Crack Squad of Shattuck School.

)00“3 ’ aand e A gz' R

' Doug Irvine and the returning Squad members




